Minutes of the
Organizational Meeting of the Board of Directors
Of Racquet Club Owners Association
Monday, August 11, 2025

The meeting was called to order at 4:15 pm MDT by Greg Grotke.

Members Present:
e Greg Grotke
e Molly Daniels
e Jim Zurcher
e James Coope
e PeterKoclanes
e Paul DelLauro
e Molly Daniels
e Kathy Summers
e Jonathan Diesenhaus
e Kim Rediker, General Manager
e Keith Chamberlain, Director of Finance

Greg Grotke welcomed Jonathan Diesenhaus to the Board of Directors. The Board reviewed
the committee assignments of each Board member. Members were invited to contact Kim
Rediker if they wish to change the committees on which they serve. The group discussed the
need for succession planning for key organizational roles.

Upon a motion by Katie Novey, second by James, and a unanimous vote in favor, the following
officers were elected for 2025/2026: Greg Grotke, President; Molly Daniels, Vice President;
James Coope, Secretary. Keith Chamberlain will remain Treasurer per discussions at the
April Board meeting.

The meeting was adjourned at 4:45 pm.



