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Mr. Cannava welcomed everyone and introduced the VRC Board of Directors.

Call to Order:

The meeting was called to order at 2:02PM. Notice of the meeting was proven and Mr.
Cannava noted that the Association will verify the quorum using the Zoom meeting final

attendance list.

Approval of the 2019 & 2020 Homeowner Meeting Minutes:

Mr. Cannava noted the Association did not achieve a quorum at the 2020 Annual
Homeowner Meeting and therefore did not hold an official meeting, so this year
approval of the minutes is still necessary. The 2020 and 2021 Annual Homeowner
Meeting Minutes were presented in the owner meeting packet and were approved
through the Zoom online poll.



President’s Report:

Mr. Bradford welcomed and thanked the homeowners for attending the Annual
Homeowner Meeting. He is proud to represent such a great group. Mr. Bradford is very
pleased to see that the VRC property values have increased tremendously. He noted
that the VRC is experiencing an employment shortage and is really struggling to hire
Front Desk, Housekeeping and Restaurant staff. He feels owner feedback will be helpful
in solving this issue. Mr. Bradford concluded that the VRC has done well so far during
COVID and hopefully someday, we will be back to a new normal.

Treasurer’s Report:

Mr. lvy introduced Mr. Cowgill, the CPA with Plante Moran (the Association’s
independent auditing firm). He said Plante Moran has handled the VRC audits and
reviews for many years and this year they have completed a review.

Mr. Cowgill reviewed the FY2021 Financials including the Balances Sheet and Income
Statement. He said the VRC went into last fiscal year thinking COVID would have a
dramatic impact on finances and anticipated losses in the Club and Rental Operations.
Even though the income was down from the previous year, business was better than
expected and the expenses were very well managed which resulted in surpluses in each
of the operations.

Mr. Cowgill confirmed the HOA applied for the PPP loan and received full forgiveness
which was very helpful to the financial outlook of the Association.

Manager’s Report:

Mr. Ivy welcomed everyone and mentioned that the homeowner survey last year
indicated that a majority of respondents preferred a virtual meeting. He said there has
been very good response to the Annual Homeowner Meeting this year as well and he
thanked everyone for participating. Mr. lvy said they are trying a Friday afternoon
meeting this year to free up the weekend and judging by the attendance it looks like this
has worked well.

Staff -

Mr. Ivy then reviewed the management team and noted how long each employee has
been working at the VRCMR. The members included: Craig Holst — Club Manager (22
years), Iris Nelson — Maintenance Office Manager (22 years), Steve Loftus — Director of
Facilities and Grounds (16 years), Lindsay Stadler — Owner Relations Manager (13 years),
Heather Gilman — Accounting Manager (10 years), Wendy Martin — Director of Sales
and Marketing / Revenue Manager (9 years) and Laurel Ames — Front Office Manager (7
years), and JR Cruz - 3E Cleaning/ Contract Housekeeper (28 years) and Mr. lvy —
General Manager (28 years). Mr. Ivy noted that Mr. Russell replaced Mr. Cannava as
Director of Finance this spring. Mr. Russell worked for the VRC previously for 7 years



and originally trained Mr. Cannava. Mr. lvy said the VRC is fortunate to have such
longevity with the staff which is unusual for Vail. He said the managers are dedicated
and they have worked very hard and diligently and got us through a tough year.

Real Estate -
Mr. lvy reported that 40 units have sold from August 14, 2020 to August 12, 2021 and
it’s unbelievable. He noted that 25 units sold the previous year and typically it’s about
15 units per year.

e 27 -0ne bedrooms sold $325,000 - $550,000

e 7-Two bedroom condos sold $560,000 - $809,000

e 1-—Three bedroom condo sold for $826,300

e 5—Townhomes sold for $810,000 - $1,350,000

Mr. vy reported that there is currently 1 unit listed for sale and reviewed the
appreciations per unit type. Year over year, one bedrooms increased 12%, two
bedrooms increased 6%, n/a for three bedrooms and townhomes were flat, but if you
look over the past few years the townhomes have done quite well, for example last year
they were up 37%.

Employee Shortage —

Mr. lvy said when the state first implemented the COVID lock down, the VRC anticipated
very large losses and fortunately things have gone much better than expected. Now,
there seems to be a new mindset with a desire to “get out” and town has been packed.
People want things to be normal, but businesses are struggling due to a severe
employee shortage crisis. Many Local businesses have had to reduce hours of operation
and many restaurants are closed a few days just to make their schedules work.

Mr. Ivy said that due to staffing the VRC reduced operating hours to 7AM — 7PM during
the week and 7AM- 9PM on Friday and Saturday. He described that the front desk
typically operates with 6 staff members and there have been only 2 this summer. Also,
there are currently only 2 housekeepers, and the restaurant has been closed this week
due to lack of employees. Mr. Ivy said he can assure the homeowners that everyone is
trying hard, and thanked the homeowners for their patience, understanding and
thoughtfulness as the VRC works towards getting back to what we hope is more normal.

COVID -

Mr. Ivy explained that at this time Eagle County does not plan to implement any new
mandates and they are encouraging everyone to get vaccinated. Unless state orders
come in, Eagle County will not clamp down. Either way, the VRC is prepared and ready
to implement new protocols as needed.

Bike Storage —
Mr. Ivy said they have received several questions regarding the new bike storage plan.
He noted that the original building plan was smaller and was designed to store less than



100 bikes which seemed adequate based on the owner survey at that time and the
number of bikes stored on the property. The plan was then changed to a larger building
that can store closer to 200 bikes and the Board of Directors at that time were
concerned it was too big and asked management to look at options for the space if it
didn’t fill up.

Fortunately, the bike storage building has become very popular and the demand the last
couple of years has just blown up with many owners on a waitlist. The Board become
aware of the issue and initially took a measured approach to solve it. Owners were
asked to give up their spot if they were not using their bikes, then a registration system
was implemented to ensure only registered bikes were in the storage area. After these
efforts didn’t solve the issue, the Board decided the most equitable thing to do was to
charge a storage fee similar to the Club lockers.

Mr. Ivy continued saying he wanted to clarify that only 44% of bike storage building
expense came from the 2016 Special Assessment, and since the structure doubled in
size, the rest was taken out of the regular capital fund. Mr. lvy concluded that the new
Bike Storage Plan appears to be working well and he understands that some owners are
disappointed, and, on the other hand, some are very pleased.

Bears —
Mr. Ivy reported there have been sightings of a bear on property and he encouraged
owners to be cautious, always properly depose of trash and do not feed wildlife.

1-70 -

Mr. Ivy said the Colorado Department of Transportation is moving forward with adding
an additional lane and he encouraged owners to look at the CDOT website. Mr. lvy
explained that CDOT did a sound study and they determined only a very small amount
of sound mitigation was necessary and East Vail did not meet the threshold and qualify
for a sound wall throughout the area.

Survey —

Mr. Ivy said he expects the 2021 Annual Homeowner Survey to be emailed to all owners
this September and it is very helpful to the Board of Directors and Management and
provides a better understanding of community concerns and gives direction.

Mr. Ivy concluded that it is nice to see many owners spending more time in Vail and
getting out of the city. He said the VRC is a unique property and the tag line “it’s not
just a Vail experience, but a true Colorado experience” fits the property perfectly. He
thanked everyone for the opportunity to work here and he feels fortunate to come to
such an amazing place each day.



Committee Reports:

Buildings and Grounds Planning Committee:

Electric Vehicle Chargers -

Mr. Loftus, the Director of Facilities and Grounds, was pleased to report that 4 new dual
Electric Vehicle charging stations are in place and were fully operational by mid-July. Mr.
Loftus noted the VRC received the grant for the project, and he reviewed the EV
charging station usage. He confirmed that the EV charger usage is not subsidized by the
VRC and the fee to charge a vehicle does include a surcharge which is consistent with
the fees charged by the Town of Vail and is the recommended standard.

Recycling Center —

Mr. Loftus said the dumpster enclosure at Building 7 was converted to a recycling center
this spring. The conversion has worked out well and the former 96-gallon containers
were too small to keep up with the VRC recycle demand and they have been removed.
He noted unfortunately a few people are still leaving recycling on the floor by the trash
dumpsters and he requested owners not to do this and use the recycling centers.

Landscaping —

Mr. Loftus confirmed the exterior facelift at the townhomes is complete, but the
landscaping has been a challenge as several parking spots are right up close to the
entries. The cobble beds have been improved with new pond liners, better drainage and
the plastic edging has been replaced with boulders and timbers. They are also working
to keep defensible space and skinny up the irrigation to cut down on water usage.

Mr. Loftus showed a photo of the landscaping that was added at Building 5 just four
years ago where red feather grasses were added which have proven to be
indestructible. He noted during the condo deck replacement projects, the cobble beds
are updated with new edging, as well as boulders, grasses and sod have been added.

Mr. Loftus showed a recent photo of the landscaping at the tennis courts which has
really taken off and filled in. The area looks completely transformed.

Fireplace Conversion —

Mr. Loftus reported that 34 gas fireplaces were converted in 2020 and they will have 66
installed through August and then have 44 more to go. The project is on track and the
ski closet reconstructions will linger into next year.

Rental Committee-

Ms. Bortz, Rental Committee Chairperson, reported that the summer rental pacing is
fantastic. She noted that short term rental reservations are broken down into 4
categories: Direct, Group, Wholesale and Seasonal. She was pleased to report that
direct bookings were up 25% and made up for 45% of all rentals. Also, average daily



rate (ADR) has increased. Ms. Bortz commented that the VRC could book even more
reservations, but short-term rental owner participants are using their units more.

Ms. Bortz reviewed the rental outlook this winter and business is back. Unfortunately,
staffing issues are having an effect on the rental program as well and housekeeping,
maintenance and the reservations department really need more staff. She reported
that the housekeeping department is really struggling to staff and can’t make it on the
current rates since pay rates in the Vail valley are quickly climbing. Ms. Bortz noted that
the success of the rental program is important to the HOA, and it provides many
benefits to homeowners. She said the staff has done an amazing job keeping the
program alive and booming.

Club Committee —

Ms. Salinsky, the Club Committee Chairperson, reported on the increase in current
outside Club Memberships and added that people want to get back to a little more
normal and be active. Ms. Salinsky reminded the owners to make sure they have a Club
Membership card as they are helpful in controlling access. If anyone needs a new card
made, the front desk staff can assist.

Ms. Salinsky reviewed the owner Family Club Membership which includes the direct
family line (Grandparents, Parents, Children, and Grandchildren). She said the
committee has been listening to owners and they are excited to again offer club punch
cards which are available to owners for $200 for 10 passes. The current club hours are
7am — 7pm during the week and 7am — 9pm on Friday and Saturday. She noted there
have been a lot of questions about increasing the Club hours and unfortunately due to
staffing concerns the VRC can’t extend the hours at this time.

Mes. Salinsky reviewed the current club protocols and cleaning procedures and noted
they will continue to be proactive and follow all county, state and CDC guidelines. She
thanked the owners for their understanding and patience during uncertain COVID times
and she and Mr. Holst are available if any questions.

Finance-

Mr. Grotke, chairperson of the Finance Committee, said the Committee reviews the
annual budgets for the HOA, Garden Level Rentals, Rental Operation and Club and
makes recommendations to the Board for approval. He continued and said when the
VRC shut down in March 2020 and began planning for the next fiscal year, they had no
idea what to expect and were concerned the VRC could lose hundreds of thousands of
dollars. Fortunately, the VRC did a great job controlling expenses and stayed in the
black. Mr. Grotke said the finances are in good shape thanks to the leadership and staff
and they are prepared if more COVID restrictions are required.

Unfinished Business:
There was no unfinished business.



New Business:
Mr. lvy said they had asked owners to submit any questions ahead of time by emailing

VRC.HOA@vrcmr.com. He noted that if you don’t hear your questions answered during
the meeting then it is more personal and VRC staff will reach out to respond.

1.

An owner in Building 11 asked about the replacement of patios. Mr. lvy said the
creek side concrete slabs have not all been replaced yet and the plan is to
replace them over the next 10 years along with the remaining decks. The decks
and patios at buildings 7, 8, 9, 10 and 11 still need to be replaced as they were
not as much of a safety concern as the buildings with wrap around decks. The 10
year capital plan budgets $250K per year towards deck/patio improvements.

Did the VRC get a PPP loan? Mr. lvy confirmed the VRC received the second PPP
loan and they have applied for forgiveness.

What is the painting schedule? Mr. lvy said in the past, around 2-3 VRC buildings
were painted per year, but a lot of painting has been dedicated to the
townhomes the last few years. There is typically $120-S130K per year allocated
for painting and sometimes an entire building is done and other times just where
the sun exposure is the worst.

Has the Town done an evaluation of the defensible space at the VRC? Mr. Ivy
said the VRC is very aware of the defensible space guidelines and fire ratings. He
said, fortunately, Mr. Loftus is on the Town’s Building and Fire Code Appeals
Board and has expertise in this area.

Will there be gas fireplaces at the townhomes? Mr. Ivy confirmed that there is
no natural gas on that side of the creek.

What will the bike storage fees be used for? Mr. Ivy confirmed the bike storage
fee income would be designated to the capital plan and would likely be used for
expanding the bike storage by adding a second tier or adding some additional
outdoor storage in certain locations.

Could the Board reconsider the restaurant subsidy which would require all
owners to purchase a fixed quarterly certificate that could be redeemed for food
and drink at Heirloom? Mr. Ivy said this Board, and past Boards, have discussed
setting up a monthly or annual minimum fee that would be used in the
restaurant. This would be similar to a country club food and beverage minimum
charge so the restaurant owners could count on a continuous stream of income
which would help to make their operation more viable. He said this question
may be included on the homeowner survey.
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8. Can there be an age limit and signage for the sauna and steam room so
unsupervised kids won’t use the area as a playground? Mr. lvy said having age
restrictions for the sauna and steam rooms and adding more signage wouldn’t
be as effective has having more eyes on the locker room areas. That has been
more difficult with the current employee shortage situation, and he encouraged
owners to alert Mr. Holst, the Club Manager, or the front desk staff if they see
something of concern.

Board of Director Candidates:

Mr. Cannava announced the 2021 VRC Board of Director Candidates:

Greg Grotke (9-6), Leslie Levin (12-16), Hal Naiman (P4), Rhonda Salinsky (15-5), Kevin
Salsich (4-16), Kazim Mirza (H3 & 0905). Each candidate introduced themselves and was
given 3 minutes to address the audience. Ms. Janik read an interest statement on behalf
of Ms. Levin and Mr. Mirza was not available to address the audience.

Approval of the Actions of the Board of Directors:

Mr. Cannava asked for an approval of the actions of the Board of Directors this year.
The audience voted through the Zoom online poll and the actions of the Board of
Directors was approved.

Vote:

Mr. Cannava explained that an email containing a vote link will be sent through a third
party (Election Buddy) in the next 15 to 20 minutes. Voting will remain open until
8:00PM tonight. He reminded the owners that they can select up to three candidates.
Mr. Cannava thanked everyone for participating in the governance of your Homeowner
Association.

Mr. Ivy said it appears the VRC has achieved a quorum, but it will be verified using the
Zoom attendance list. He thanked all for attending and participating.

Adjournment:
The VRC Annual Homeowner Meeting was adjourned at 3:46 PM.

Voting Results:

The Homeowners elected to the Board were Greg Grotke, Hal Naiman and Rhonda
Salinsky. The voting results of the homeowners in attendance and Board proxies were
the same.



