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ountain Resort

August 7, 2020
Dear Homeowner,
| hope you and your family are doing well and staying healthy. These are certainly challenging times.

I'd like to provide a few Association updates, but first | would like to remind you that our Annual
Homeowner Meeting is only a week away and is scheduled for Saturday, August 15% at 2:00 PM MDT.
Due to the COVID situation and social distancing requirements, the Annual Meeting will be held
remotely this year via Zoom.

We sincerely hope that you will be able to personally attend the remote Annual Meeting. If
so, and you have not yet already sent in an RSVP, please send in your RSVP today so you can
be put on the list to receive meeting registration credentials. Please note that only one
registration per unit will be available so an accurate count can be made for the quorum and
for accurate voting purposes.

For those who have RSVP’d and might be unaccustomed to remote Zoom meetings, a practice
meeting has been scheduled for Tuesday, August 11t at 10:00 AM MDT, so you will have the
opportunity to become familiar with the login procedures and join a session. If you have sent in
your RSVP to attend the Annual Meeting, you will be sent an invitation to attend the practice
meeting. The Zoom format has become widely used over the past several months and we think
that you'll find it user friendly.

Again, if you plan to attend the Annual meeting and have not sent in an RSVP, you must RSVP
no later than Friday, August 14" at 10:00 AM MDT in order to receive registration credentials.

If you cannot attend the remote meeting, then we respectfully request that you execute and
send in the attached proxy form. By sending in your proxy, you will help ensure that the
Association has a quorum and therefore can hold an official Meeting.

For your convenience, both a writeable RSVP form and a proxy form are following this letter.

At the meeting, the Board of Directors election will take place. This year there are three Board
positions up for election and they are for regular three-year terms. If you would like to run for
election to the Board, please email a brief experience/interest statement to:
VRC.HOA@VRCMR.com.

e Interest statements received by August 11t at 10:00 AM MDT will be included with the
Association’s meeting information packet which will be sent to those owners who have
registered for the meeting. This will provide participants the opportunity to become
familiar with those running before they cast their vote at the Annual Meeting. Those
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running for the Board will also have the opportunity to address the meeting and
introduce themselves prior to the election.

e Owners may send in their interest statements up until August 14t at 10 AM MDT for
inclusion on the Board election ballot form.

e If you have any questions about running for the Board, then please email
Board@vrcmr.com.

When looking back over the past year, especially under the circumstances, the Association has had a
successful year both operationally and with our ongoing capital improvements. Amazingly, as the fiscal
year concluded, the combined operations performed well and provided surpluses to the respective
reserve funds. This is due to two main factors: the timing of the COVID-19 pandemic and related
business closures, and aggressively managing expenses in light of reduced revenue.

The timing of the crisis occurred towards the end of our fiscal year when revenues are budgeted to be
lower as the ski season winds down. Of course, having both the club and rental operations basically
closed from mid-March until June 1%t had a considerable effect on revenues. However, through a
variety of cost savings measures, expenses were well managed, and the Association avoided
considerable losses. Given the current circumstances, the outlook for next year is uncertain and the
budget anticipates operational losses in both the Club and Rental operations. The Board will continue
to review the financial situation and projections and make budgetary adjustments as necessary.

The capital projects again continue to proceed according to plan and within the overall budget.
Considering the construction boom and escalating costs, this achievement is noteworthy, and the
Association is fortunate to have Steve Loftus so effectively directing the projects.

Completed Major Projects:
- Building 12: Back deck, patio and sidewalk replacements
- Buildings 3, 5 and 13: New patios, decks and stair tower refurbishment
- Townhome exteriors: Buildings F,J, K, M,N, O, P,D, G, H, | and L
- Tennis Courts: New post tension tennis courts with patio viewing area
- Pickleball: New multipurpose court
- Bike Storage: New bike storage building
- Building 9, 10 and 11: Refurbished common area hallways
- Club Family Room: New facility to meet compliance standards
- Locker rooms: Newly constructed with updated floor plans
- Swimming Pool: Leak repairs, re-plastering, new coping and tiles

Ongoing Projects:
- Building 14 deck and roof replacement: completion schedule ~October 31
- Townhome exteriors: A, B, C, E: final phase completion schedule “November 15t
- Natural gas fireplace infrastructure and conversions: installations will begin with
building 4 and continue through next year
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The Board is very pleased with the continued progress and results of the capital improvements.
They have made a significant improvement in our facilities, safety and property values.

Of course, the major factor that we’re all contending with is the ongoing COVID situation. | can
assure you that the Board has been very involved with Management in addressing the ever-
changing situation. Over the course of the pandemic, the Association has remained vigilant in
following governmental orders and guidelines and has been nimble in immediately making any
required adjustments.

Please keep in mind that due to State and County Orders, there are limits to the number of
users who can enjoy the facilities at one time. To address the situation, no outside guests will
be allowed to use any of the club facilities, including the pool area, unless the guest is staying in
your unit and they are accompanied by you.

Also, as part of the Association’s compliance efforts, please always remember to wear your
mask when entering the Club building and be considerate of others by social distancing and
remaining patient. As we’ve heard, we’re all in this together so let’s be good neighbors and help
one another.

In conclusion, we are fortunate to be a part of this wonderful property in an environment
where social distancing comes with little effort compared to other places. Please continue to be
safe and we wish you good health and enjoyment of the VRC during this uncertain time.

Sincerely,

Sl Biodhel

Fred Bradford
President



*R.S.V.P. FORM*

2020 Racquet Club Owners

Association Annual Meeting
August 15, 2020, 2:00PM

Yes, | will be attending the Remote Annual Homeowners Association
Meeting.

If you cannot attend the remote meeting, then we respectfully request that you
execute and send in the attached proxy form

Print name:

Condo/Townhome:

Please provide one email address for meeting registration and voting purposes:

Please e-mail this RSVP or your Proxy to VRC.HOA@vrcmr.com no later than
Friday, August 14th @10AM MDT
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Proxy for the 2020 Annual Meeting
of the Racquet Club Owners Association

To assure that a quorum can be obtained, and an official meeting held, please sign and
return your proxy now if you are personally unable to attend the remote meeting.

| represent myself to be an owner of Building Unit

and to be a member in good
standing of the Association.

| do appoint and grant my proxy to:

II:I Option 1: The Members of the Board of Directors of the Association present at the
Annual Meeting acting by and through a vote of a majority of those Board Members.

II:I Option 2: The person below
Proxy’s Name (please print the name of the person that will be attending the meeting as your proxy)

Option 3: My proxy is to be used only for the purpose of attaining a quorum.

This proxy is to be used to establish the presence of a quorum and to cast my vote on all matters

that may come before the meeting; unless option 3 is selected. All previous proxies are revoked.
This proxy is void if | attend the meeting.

Unit Owner Date

Unit Owner Date
Legal Signature- DO NOT PRINT

Legal Signature- DO NOT PRINT

Print Owner Name Print Owner Name

This proxy must be executed, filed with and validated by the Association no later than Friday, August 14™
at 10:00 AM MDT. Any Proxy received later that August 14" at 10:00 AM MD will not be valid.

o This writable electronic proxy is valid if it is filled out and signed
electronically then e-mailed back to the association only from the e-mail
address the association has on file for your unit.

e Please email your proxy to VRC.HOA@vrcmr.com, fax to 1-866-883-5253 or
mail to 4695 Vail Racquet Club Drive Vail, CO 81657.

Please send your proxy in today, thank you!
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Swimming Pool is Open!

Due to State and County Orders, there will be a
limited number of people who are allowed in the
pool area at any one time. In order to facilitate
this requirement advanced reservations are re-
quired for pool use.

Also, due to the limitations, no outside guests
will be allowed for any of the club facilities in-
cluding the pool area, unless the guest is staying
in your unit and they are accompanied by you.

There are three recreational reservation time
periods throughout the day, 11am, 1:30pm and
4pm. Lap swimming only will run from 8:00am
until 10:30am (no reservations required and no

recreational swimming during this time, lap
swimming only). Recreational swimming will
begin at 11:00am and each time period will run 2
hours followed by 30 minutes of cleaning and
sanitation.

Reservations can be made beginning 48 hours in
advance. Pool rules are posted when you make a
reservation on the online site. The reservation
link has been emailed to all owners/members. If
you did not receive your link, please contact the
Front Desk for assistance.
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August
2020

Vail Racquet Club

Annual Homeowner Meeting
Saturday August 15th @ 2 pm.
This meeting will be held via

Zoom. Registration is required,
please RSVP to receive your

registration link.

(@ egleeeeeeeeeeeeetueeeeeeeeeee;

VRC Class Update

Come join one of our Yoga or Pilates

classes taking place outside on our expansive
deck. Fun, safe and outdoors!!!
Pilates Mat—Tuesday @ 11:30 am
Pilates Mat—Tuesday @ 5:30 pm
Yoga—Wednesday @ 9 am
Yoga—Thursday @ 9 am

Call for Reservations (970) 688-5437

Open for Dinner
Wednesday—Saturday @ 5:30pm




Vail Racquet Club OSSO O

Member Responsibility Pledge: Vail RacquetClub

we're all in this together.

By utilizing the Club Facility,

| acknowledge that | have read, understand and will follow the
Member Pledge and the Club protocols.

| will stay home and not use any of the Club facilities if | am feeling unwell, sick, or dis-
playing any of the symptoms of Covid-19. | agree to immediately get tested if | have
symptoms and inform the Vail Racquet Club if | test positive and have recently used
the facilities

A Face Covering is required while using any indoor facilities (fitness areas, free weights, private
classes, restrooms, etc.).

According to the Public Health Order, an individual is exempt from this require-
ment if they are exercising alone or with others from the individual’s house-
hold and a face covering would interfere with the activity. However, when an-
other unrelated person enters the area a face covering must always be worn.

| accept personal responsibility for my safety and welfare
| will always maintain at least 6 feet of social distancing

| will practice good gym etiquette by sanitizing all machines and equipment before and
after | use them

| will bring my own water and towels

| will practice good hygiene and wash my hands before and after facility use, and after
using the restroom

| will be respectful and considerate of others who are using the Club
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