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March 7, 2019 
 
Dear Homeowner, 
 
I am happy to inform you that Heirloom, the new restaurant, is now open and we are 
receiving very positive feedback. The remodel has transformed the space giving it a 
fresh updated aesthetic and the new bar downstairs is adding to the delightful 
atmosphere. In just the first two weekends of being open they have done over 150 
dinners per night which is a tremendous amount of business for a new restaurant. 
Thank you for supporting Heirloom and we wish them the best of luck! 
 
I would like to provide you with an update from the recent Board of Directors meeting. 
All entities (HOA, Lodging and Club) are currently performing at, or better than budget. 
Fiscal year-end projections are positive; however March is always an important month 
for determining the fiscal year-end results so we’ll hope for continued good snowfall.  
 
During our meeting, we reviewed the preliminary budget outlook and planning factors 
for next fiscal year. The Association is experiencing some inflationary pressures in all 
operations due to general inflation, utilities and wage pressures brought on by the 
valley-wide employee shortage. During the upcoming months these pressures will be 
further analyzed as the budgets for each operation are finalized for the next fiscal year 
which begins on June 1st.  
 
The preliminary Capital Plan for 2019/20 and the 10 Year Capital Plan were presented 
and both combine the regular projects along with the major projects funded by the 
special assessment. These include the deck replacement and stair tower refurbishment 
at Building 13, Townhomes D, G, H, I and L building exteriors, the initial natural gas 
conversions at the condominiums, hallway renovations at Building 11 and the new 
footings and piers for the deck project at Building 14 among others. We also discussed 
the possibility of accelerating the locker room remodel to this fall with a decision 
scheduled to be made in April. 
 
This spring, we expect the major projects to start early to mid-April, weather dependent, 
with preliminary deck project work to begin on April 15th. The demolition of the decks on 
all levels of Building 13 is scheduled for April 22nd and there will be no access to units 
after that date. The objective is to complete major construction by July 1st and provide 
only owners access to their units at that time. Construction work and disturbances will 
continue through August for stucco restoration, painting, partition installation, trim work 
and landscaping. 
 
Due to the disturbance, safety concerns and staging, the Association will not be renting 
any short term units in buildings 12 and 14 during the major construction (until mid-
June) and September for Building 13. If you rent on your own, any rentals by owners in 
Building 13 should be suspended from April 1st - September 1st and in the surrounding 
buildings we strongly recommend that you do not rent during the major construction 
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